
 

 

 
 
Name: Wanda Adams 
Served on the Board since: 2014 
Semester: Fall 2017 
 
 
 
 

Semester Score 

 

Core Value 

Strengths 
 

Collaboration 
Leadership 

Areas for improvement 
 

Impact  
Stewardship 

 

Semester Summary 
(Aug – Dec) 

August September October November December 

Impact HIGH MEDIUM MEDIUM MEDIUM MEDIUM 

Equity HIGH MEDIUM HIGH MEDIUM MEDIUM 

Collaboration HIGH HIGH HIGH HIGH HIGH 

Stewardship MEDIUM HIGH MEDIUM LOW LOW 

Leadership MEDIUM HIGH HIGH MEDIUM HIGH 

Meeting Average HIGH HIGH HIGH MEDIUM MEDIUM 

 
Strengths: 

 Trustee Adams honored the responsibilities of board president and ensured that the appropriate systems were implemented and upheld. 

 Trustee Adams often explained to her constituents and colleagues the decisions behind many logistical choices made by the district.   

 Trustee Adams frequently praised and recognized the work of her colleagues, the HISD administration, and the HISD staff members.   
 
Areas for improvement: 

 Trustee Adams did not ask questions about the measurable goals and the financial implications of the agenda items being discussed.   

 The Board has not yet contracted an external organization to conduct a performance audit of the budget. 
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